Port Contract Security Services RFP #07-2021-2

Port of Palm Beach

1 E. 11t Street, Suite 600

Riviera Beach, FL 33404

ADDENDUM NO. 1

DATE: July 20, 2021

PREPARED BY: Port of Palm Beach District
One East 11t Street, Suite 600
Riviera Beach, Florida 33404

GENERAL:

A. This Addendum modifies, changes from or adds to the Request for Proposals dated July 12,
2021 and shall become a part of the Proposal Documents.

B. Proposers shall acknowledge receipt of this Addendum with their submittal. Failuretodo
so may be cause for disqualification of Proposer.

ADDENDUM ITEMS:

ITEM NO.1: QUESTIONS

Question 1. Who is the current incumbent?
Answer: G4S

Question 2. When was the current incumbent awarded the contract? Could you please provide
us copy of current contract?

Answer: April 2017 — see attached

Question 3. Are there any subcontractors being used for the current contract?
Answer: No

Qustion 4. What was the start date of the initial contract?

Answer: April 19, 2017

Question 5. What was the amount spent in the last 12 months?



Answer:

Question 6.

Answer:

Question 7.

Answer:

Question 8.

Answer:

Question 9.

Answer:

Question 10.

Answer:

Question 11.

Answer:

Question 12.

Answer:

Question 13.

Answer:

Question 14.

Answer:

$429,206.50

What was the total spent in the last in the last billed month?

$19,126.73

Are there any other rates billed separately (such as equipment, vehicles, etc.)

No

Are there any significant modifications from the previous contract to the new one?
Forinstance, an increase in hours, a change in guard type (e.g., armed vs unarmed),
a need for additional resources?

Reduction in hours due to pandemic

What is the estimated total number of annual/ weekly hours for this contract?
Estimated 7,200 — 9,600/year, 600 — 800/week

What is the current bill rate for each position?

Officer = $24.51
Major/Supervisor = $28.62

Are there any additional services that may be needed that are not listed in the RFP?
For instance, the need of additional sites, seasonal required security, etc.

No

Beyond the state and federal minimum wage, is there a prevailing wage, living wage
ordinance, local mandated wage, or contract-specific wage?

No

Is there a specific way you would like the response to be prepared? For example:
bound, unbound, 3-ring binder(s), pages limits, paper type, etc.?

No
Are there any M/WBE or other goals for this project?

The District has an overall goal to provide 12% M/WBE participation in professional
services. Describe your approach to help the District achieve its M/WBE goal.



Question 15.

Answer:

Question 16.

Answer:

Question 17.

Answer:

Question 18.

Answer:

Question 19.

Answer:

Question 20.

Answer:

Question 21.

Answer:

Question 22.

Answer:

Question 23.

Answer:

Question 24.

Answer:

Is Mandatory to have M/WBE subcontractors?

No

Are businesses who are not M/WBE and will be fulfilling the requirements of the
contract without the use of subcontractors still required to provide the Good Faith
Effort Form?

No

The incumbent’s hours on this project

Estimated 42,000 hours per year

Do you have an anticipated award and anticipated start date for services?
Award — September board meeting (9/16/2021), start date October 1, 2021

Do you have a preferred type of vehicle to be provided?

No, vendor choice

What is the estimated mileage per day for the vehicles?

6 miles per day

Is there a deadline for site visits?

July 30, 2021

How does the contractor bill for the fuel (in bill rate, fuel card, or does port provide
fuel)

Port will provide fuel

Does the Port provide communication equipment? Or does the contractor?
Yes, Port provides radios

Will you be sending other QA from vendors out?

Yes















ACKNOWLEDGE RECEIPT.
Bidder acknowledges the receipt of Addendum numbers:

1. 2. 3. 4, 5.

Dated this day of ,2021.

NAME OF THE PROPOSER:

ADDRESS OF THE PROPOSER:

BY:

TITLE:

EMAIL:

END OF ADDENDUM NO. 1



