PORT OF PALM BEACH DISTRICT
REQUEST FOR DISCUSSION AND
COMMISSION ACTION

OLD BUSINESS
ITEM H-2

PREPARED BY: Jarra Kaczwara  Sr. Director, February 15, 2018
Business Development & Communications

SUBJECT: Discussion of Community Grants & Business Development Programs

BACKGROUND INFORMATION:

The Port Community Grants and Business Development Programs both were established by the
Board of Commissioners, and come back before you each year for review and approval. With
both programs, there are situations that come before Port staff that are not addressed or covered
under these programs.

Port management has researched each program and provided recommendations for each based on
various feedback of these programs. Attached you will find the recommended changes for
discussion among the Commission.

ADDITIONAL INFORMATION ATTACHED: No Yes__ X

FINANCIAL IMPACT: N/A

RECOMMENDATION: Port Staff respectfully requests the Board of Commissioners have
discussion and direct port management as they deem necessary.
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DATE ACTION TAKEN:

Approved: Motion By:
Disapproved: Seconded By:
Deferred To: Unanimous: Yes No

Incorporated into Minutes: By:




RECOMMENDATIONS TO
COMMUNITY GRANTS and BUSINESS DEVELOPMENT POLICIES

Community Grants:
Currently $500 annual maximum in total for tickets, donations, tables, ads and sponsorships

TICKETS
Tickets Available Per Commissioner: Currently 2
Currently the cost of tickets goes against $500 annual maximum

Recommendation: $250 per ticket maximum cost

Recommendation after 2 tickets: Commissioner can purchase additional tickets at their own
cost

Recommendation: cost of 2 tickets will not go against $500 annual maximum donation

DONATIONS
Currently S500 goes against annual maximum and will remain.
Currently (1) request per organization, per fiscal year and will remain.

TABLES/ADS/SPONSORSHIPS
Currently these items go against the $500 annual maximum.

Recommendation: $500 maximum annually per organization for Tables/Ads/Sponsorships, to
be paid out of Business Development — Community Outreach.

[Event or request must promote the Port, Port tenant(s), carqo, cruise and/or foster community
outreach by promoting the Port working within the community. Table sponsorships must include
participation by port tenants or potential port tenants.]

Business Development:

TICKETS
Tickets Available Per Commissioner: Currently 2

Recommendation after 2 tickets: Commissioner can purchase additional tickets at their own
cost
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