
PORT OF PALM BEACH DISTRICT 
REQUEST FOR DISCUSSION AND 

COMMISSION ACTION 

OLD BUSINESS 
ITEM J-2 

PREPARED BY: Ken Hern    Sr. Director, Operations, Security & Facilities    September 20, 2018 
_____________________________________________________________________________________ 

SUBJECT:        Request to Re-Advertise for Bids 
• 11th Street Fence Project

______________________________________________________________________________ 
BACKGROUND:  

At the February 1, 2018 Board of Commissioners meeting, Tropic Fence, Inc. was awarded the 11th Street 
Fence Project in the amount of $43,320.00.  

On August 16, 2018, Port Staff received notification from Tropic Fence that they will not be able to 
continue with this project. Key factors for this discussion being made are: 

• Broward County School Board releasing “Single Point of Entry” projects to increase school
security.

• Tariff increases on materials have increased by 20%.
____________________________________________________________________________________ 

FINANCIAL IMPACT:  This project will be funded by the FY19 Operating Budget 

 ____________________________________________________________________________________ 
ADDITIONAL INFORMATION ATTACHED:  No             Yes   X 
____________________________________________________________________________________ 

RECOMMENDATIONS:   Motion to authorize staff to re-advertise the 11th Street Fence Project to 
receive bids.  
____________________________________________________________________________________ 
Respectfully Submitted By:  

             Manuel Almira, Executive Director 

DATE ACTION TAKEN: 
Approved: Motion By: 
Disapproved:  Seconded By: 
Deferred To:  Unanimous: Yes  No 
Incorporated into Minut es: By:  
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