
 
PORT OF PALM BEACH DISTRICT 
REQUEST FOR DISCUSSION AND 

COMMISSION ACTION 
 

CONSENT AGENDA 
ITEM F-10 B 
              
PREPARED BY:  Ken Hern Sr. Director, Operations, Security & Facilities    March 5, 2018        
____________________________________________________________________________________ 
SUBJECT:    Approval of Escalator Refurbishment  

• Change Order - Thyssen  
______________________________________________________________________________ 
BACKGROUND:   
During the refurbishment of the Customs Escalator, as approved by the Board of Commissioners in 
September of 2017, additional emergency repairs were required to ensure passenger safety.  
 
It was identified during the refurbishment that the Roller Guide Chains, Hand Rail Guides and Guide 
Stops were worn and unserviceable.  
 
Upon review by Port Staff and the Executive Director, an emergency change order was approved to 
ensure safe operations.  
 
 
____________________________________________________________________________________ 
ADDITIONAL INFORMATION ATTACHED:  No                     Yes       X        
 
FINANCIAL IMPACT:  This project will be funded out of the FY18 Facilities Budget  
____________________________________________________________________________________ 
RECOMMENDATION: Port Staff respectfully requests Commissioners to approve this ratification in 
the amount of $28,978.00 to Thyssen. 
   
____________________________________________________________________________________ 
Respectfully Submitted By:  
       
              
                  Manuel Almira, Executive Director 
 
 
DATE ACTION TAKEN:    
Approved:      Motion By:      
Disapproved:      Seconded By:      
Deferred To:      Unanimous: Yes    No    
Incorporated into Minutes:     By:        
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