
Slip #3 Reconstruction
Project Briefing

September 29, 2010









Project Components
(are not limited to the following items)

• Slip Construction
• Tie-back system
• Bits/Bollards
• Potable Water/Fire System
• Water Boxes – 4 total
• Shore Power Stations – 4 total
• Storm Water Drainage System
• Outfalls/Fenders
• High Mast Lighting
• Crane Rails
• Ro/Ro Ramp
• Proposed and Future Conduit (electrical & communication)



Project Components
(are not limited to the following items)

• FPL Fuel Lines – Removal/New Construct.
– Chicksan removal
– Environmental Cleanup (if required)

• Molasses Lines
• Cement Lines
• Sugar Gantry and Conveyor Loading System
• FPL Intake
• Dredging
• Building Demolition
• Tenant Coordination
• Tenant Operations
• Surveying (upland and bathymetric)
• Cost Estimating



Estimated Construction Cost 
Summary

Phase 1 $  7,150,000
Phase 2 $  4,300,000
Phase 3 $19,200,000
Construction Cost Total $30,650,000

Consulting Fees TBD



Proposed Grant Fund Summary
(funds transferred to the Slip #3 project) 

Slips $  2,000,000
ACOE Feasibility Study $  1,000,000
South Gate Access $  1,530,000
Cargo Transfer Facility $  2,900,000
Total Available Grants $  7,630,000

RO/RO Facility at Slip #3 $  4,000,000
Harbor & Channel Impr. $18,920,000
Total Future Grants $22,920,000





QUESTIONS?
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