Slip #3 Reconstruction
Project Briefing

September 29, 2010
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Project Components

(are not limited to the following items)

Slip Construction

Tie-back system

Bits/Bollards

Potable Water/Fire System
Water Boxes — 4 total

Shore Power Stations — 4 total
Storm Water Drainage System
Outfalls/Fenders

High Mast Lighting

Crane Rails

Ro/Ro Ramp

Proposed and Future Conduit (electrical & communication)



Project Components

(are not limited to the following items)

FPL Fuel Lines — Removal/New Construct.
— Chicksan removal
— Environmental Cleanup (if required)

Molasses Lines

Cement Lines

Sugar Gantry and Conveyor Loading System
FPL Intake

Dredging

Building Demolition

Tenant Coordination

Tenant Operations

Surveying (upland and bathymetric)

Cost Estimating



Estimated Construction Cost

Summary
Phase 1 $ 7,150,000
Phase 2 $ 4,300,000
Phase 3 $19,200,000

Construction Cost Total* $30,650,000

Consulting Fees TBD



Proposed Grant Fund Summary
(funds transferred to the Slip #3 project)

Slips

ACOE Feasibility Study
South Gate Access
Cargo Transfer Facility
Total Avallable Grants

RO/RO Facility at Slip #3
Harbor & Channel Impr.
Total Future Grants

$ 2,000,000
$ 1,000,000
$ 1,530,000
$ 2,900,000
$ 7,630,000

$ 4,000,000
$18,920,000
$22,920,000




Potential Project Schedule & Cash Flow
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2011 2012 2013|2014 2014 2015 2016 2017
CCNA Process
Design and Permitting
Phase 1 Sheet Pile Purchase
Phase 1 Bidding
Phase 1 Construction
Phase 2 Sheet Pile Purchase
Phase 2 Bidding
Phase 2 Construction
Phase 3 Sheet Pile Purchase | |
Phase 3 Bidding
Phase 3 Construction
Port's Capital Budget 4,800,000 $6,100,000 4,275,000 $3,925,000 $5,925,000 $7,925,000 $9,050,000
(Drawdown of the Port's Matching Funds) ($700.000) D/P/B ($2.700.000) Const ($350.000) SSP $2.000.000 Repl $2,000.000 Repl ($875.000) SSP ($8.725.000) Const.
$4,100,000 $3,400,000 $3,925,000 $5,925,000 $7,925,000 $7,050,000 $325,000
80 ssP ($250,000) CM ($1,800,000) Const. $2,000,000 Repl ($250,000) CM
$4,100,000 $3,150,000 $2,125,000 $9,050,000 $75,000
$2.000000 Repl (§875000) SSP {($200,000) CM $2.000,000 Repl
$6,100,000 $2,275,000 $1,925,000 $2,075,000
$2,000,000 Repl $2,000,000 Repl
$4,275,000 $3,925,000
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